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Vickie at work at the Brown County local office. 

On an unusually warm and sunny February afternoon Vickie Jones,  
  manager of Region 13, carved out some time to sit down with 

DCS Connection at the local Department of Child Services (DCS) office 
in Nashville, Indiana. Vickie will retire on March 27, 2015 after serving 

children and families for 36 years and we wanted to learn more 
about her career of service and the changes she has seen in 

child welfare. 

Vickie started in 1978 as a “Caseworker” for the Department 
of Public Welfare in Shelby County. This was under the old 
“hybrid” system through the county that eventually be-
came run by the State in the 1980’s. Over the last 36 years 
she has served her community as a local office Director 
and served on numerous community boards. She was 

promoted to Manager of Region 13 in 2005. She received a 
Bachelor of Science degree in Public Affairs and Administra-

tion in 1978 and a Master of Social Work degree in 2007, both 
from Indiana University.

With her challenging positions and extensive community service, 
Vickie clearly has not had much time to sit throughout her career. So 
when Vickie did sit down for our brief time in scenic Nashville, it was 
a treat to hear her reflect on her time with DCS, her future retirement, 
and 36 years in child welfare. 

Q: You are going to begin your retirement March 27. What do you 
plan to do first? 

A: First, I plan to help take care 
of my mother. And later we 
will be traveling and going to 
Florida to see my daughter 
and her husband.

Q: 36 years in child welfare. How does it feel to you? 

A: Well, I am retiring early because my mother needs 24-hour care 
and I had to choose. Mom won.

Q: You started in child welfare in 1978, what has surprised you 
the most? 

A: The horror of what adults do to children. You never get used to it.

Q: Where are you from? 

A: Brown County

Q: Is there anything that you would like to share about your family? 

A: I am married to my husband Mark (a lot of people know him 
because he was in public assistance). We have a blended family of 
four kids. Brad, Jarod, Serina (who is married to Joe) and they have 
1 year old Carson and Jeremy (who is married to Tylana). They 
have two children, Madison and Carver. 

Q: What have you enjoyed at DCS? 

A: The families, the resilience of kids and the people I work with are 
AMAZING! They have taught me so much. And the Family Case 
Managers are AMAZING! That dedication… 

Q: Is there a special story or child from your career that you would 
like to share? 

A: There are two children. 

First, there was David in Rush 
County—his parents didn’t visit 
him in foster care, so I did… 

Years later we tracked down his 
biological Mother. She had left 
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David as a boy to get away from her abusive relationship with 
David’s father. She had been so afraid…but now she was ready to 
take responsibility for David.

 Now, David had noticed that I had a rock collection on my desk. 
When he was leaving with the mom and it was the last time I 

would see him, he gave me two rocks and said, “I know you will 
always remember me.”

Four years later I got a phone call. “Do you remember me?” 
It was David. I had moved to different offices and he and 
his mother had tracked me down. “Of course I remember 
you!” I replied. 
This family taught me not to judge too quickly. I wasn’t 
sure about his mom at all, but it worked out great. 

We still keep in touch and the last time we spoke we talked 
about the day I had to remove him from his home. He said, 

‘You did the right thing.’ 

 And there was Jimmy…when I first met him he was in a facility. 

 This little boy was so mistreated and he was on my first caseload 
in 1978. He was so young and so protective of his sister. He and his 
sister just had a special place…the parent’s rights were terminated 
and he was up for adoption but none of them panned out. So, 
I would visit him a lot in foster care. I had a sense that he would 
be alright. We still kept in touch over the years. One time we 
talked about his childhood in the 
system. He said, ‘You did the right 
thing.’ That meant so much.

 Jimmy is now married and is a 
wonderful father of his own kids. 

Q:  What would be your advice to your young self in 1978 (about 
child welfare)? 

A: Look at your core values or you cannot do the job. Our young 
people need to have the right instincts…but you also have to give 
them a chance.

Q: Where do you see the future of child welfare going? Or what do 
you hope to see in the future for child welfare?

A: Indiana has the right Practice Model. That should continue to be 
developed.

Q: What was one of your proudest moments of your career? 

A: When Jimmy said to me I had done the right thing. 

Q: We learned at our last interview for the Meet the Regional Man-
agers article that you like to garden and make jam! Anything 
else you would like to share that would surprise people? 

A: People that know me—nothing would surprise them. 

Q: Is there anything else you would like to share? 

A: What is encouraging and amazing is the next generation will keep 
moving the agency forward and that is what needs to happen. 
When I look at the FCMs—there is never a way to convey what 
they go through and how the job affects their own family…You’re 
on call…knocking on that door to confront a family…it is hard 
work and they are just amazing. 

I would encourage the agency to 
give the FCMs what they need—just 
ask them what they need…

The awful things…we can remember 
them like it was yesterday but we do 
far more good!

Vickie’s rock collection along with a display of Native American dolls. The dolls are also 
very important to Vicke because they represent her Cherokee heritage.  


