ary Beth Bonaventura, Director of the

Department of Child Services, has
been on the job as Director of DCS for one
year! DCS Connection met up with the
Director to reflect on the past year.

Is it hard to believe that it has been
one year?

| feel the same. | am very excited

about working at DCS. It is chal-
lenging in a good way. When | started,
I quickly saw that issues were much
bigger than those | saw in the court-
room. Here at DCS we have more of an
opportunity to rehabilitate a family and
find a solution.

And no two days are alike! As Director;
you have a much bigger role in the
development and rollout of services,
contracts, and rates to provide services.
The next day you might address ways
to retain employees or work with the
Legislators. Yesterday | was in a meeting
with the Office of Management and
Budget and we discussed our budget.
There is always something new.

Director Mary Beth Bonaventura
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You are a life-long Lake County resident, born in East

Chicago. You served 31 years on the bench in a Lake
County court. You got the call from the Pence administration,
accepted the position; however, your husband Keith and family
are still back in Lake County. How have you balanced time
back at home and your position here in Indianapolis?

My husband Keith comes down sometimes, and
travel during the winter months has been a chal-
lenge. But, he is very supportive and that is awesome!

There are so many fun folks here and while | am a
“longevity kind of girl,” we know this is not forever,
which is good and bad. | am starting this, but know
there is an end. Depending on the Pence administration,
this would be either four or eight years.

Since you started at DCS in March 2013, what has sur-
prised you the most?

How many people it takes to make DCS run! And

most important, the infrastructure that makes DCS
and the caliber of the people on our team...I think of
Central office as a “Hub,” but each Department has such
a big impact out in the Field. Each serves a unique role.

The relationships I've made! My friends are colleagues.
| like everyone very much and | don’t feel like | am at
work. It is very uplifting.

Director Bonaventura & DCS/Child Support employee, Charity Pollard
share a moment of pride before the presentation of the Award for
Excellence by Governor Mike Pence at the Indiana Inspector General’s
2013 Legal & Ethics Conference in December 2013.

Charity received this award for discovering that one of the contractors
working at the State Central Collection Unit had manipulated the system
to receive more than $34,000 in false child support funds for her children.



Are you still cooking a lot?

Still baking, but recently | made
Potato Leek Soup! It was delicious!

Click on picture to get recipe.
And you have a new grandbaby, River
born July 11. How's it going with your

second grandchild?

River is so good natured! | am cur-

rently knitting what my husband
calls a “bite blanket” for him. (River likes
to chew things)

Have you stopped by your former Lake
County Court during the past year?

Not really. I've talked to the

new Judge but | have purposely
stepped back, because it is important
for them (the staff) to move on too.
Everyone has their own way.

What have you enjoyed at DCS?

The feeling that what we are doing
is important and making a differ-
ence in someone’s life for the better. |
have also enjoyed the Governor—he
is inspirational and he “gets” servant

leadership. He understands it and he believes it—and
he believes in me! He is always 100% supportive!

How was the first half of the year compared to the
second?

At first | was more reserved and there was some
tip toeing. Now | feel “in the zone” and things
are flowing!

When we talked before, you had four goals for DCS?
What would you like to say about these?

We are currently in the middle of developing our
strategy. Determining where we have been, what
we want to accomplish and where we are going.

I've had some of the first meetings with the Executive
Team to map out our mission. | can say this:

Regarding recruitment and retention: We are finding
ways to encourage staff as well as get case loads under
control. We want to encourage staff to stay longer.

| get various data reports and ask how we can use the
information to get case loads under control? How can
this information help? Every day there are new technical
issues—how will we respond? How do we change with
the times and improve? What else can we do to show
our case managers that they have the support of the
DCS Leadership?

Regarding trauma informed care, our goal remains to
ensure the well-being of Hoosier children by integrat-
ing a trauma-informed care approach. We are training
all DCS field staff and stakeholders on the trauma-in-
formed practice, have updated our assessment tool

to screen for trauma indicators and are developing a
network of providers skilled in providing services that
address trauma.

Child Support—Indiana is now ranked #12 in the nation—
which is monumental...it also tells me there is still room
to move up!

What was one of your proudest moments of the
past year?

Professionally, it was when we presented our
Good to Great plan to the Governor. This was
when | first started and | had really little to do with it...


http://myshare.in.gov/dcs/news/Shared%20Documents/DCS%20Connection%20March%202014/Potato%20Leek%20Soup.pdf

| had to rely on a bunch of strangers.
The Governor sat and asked questions
and then asked more questions. It was
clear that he was very, very engaged.
That made me very proud of our staff.

~
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They pulled it all together and showed
him what we could do!

From a personal/professional view, it
would have to be when Governor Pence
hired me. | mean—no one looks at Lake
County! (Laughs)

This summer you started traveling
around the state to various DCS Regions.
You emphasized that your top priority for
those visits was to meet with the staff. Tell
us about those experiences.

Director Mary
Beth Bonaventura
hugs a foster
child at Books
for Youth Event.

Memorable, very memorable...I saw firsthand the

commitment of our DCS people and also got a
better appreciation of the unique issues in different
areas of the State.

| talked with so many and got someone else’s kernels of
knowledge. | appreciated that.

We learned at our last interview that you're a big Snoop
Dogg Fan! Anything else you would like to share that
would surprise people?

A | know how to do the “Dougie” dance!
(Click here If you want to learn the Dougie too!)

(left to right)

FCM Supervisor, Penny Bluebaum;
FCM Supervisor Licensing, Jessica
Rice; FCM Supervisor, Jason Holt;
Director Mary Beth Bonaventura;
Vigo County Local Office Director,
Pam Connelly; FCM Supervisor,
Megan Richardson; FCM Supervisor,
Heather Anderson, FCM Supervisor,
Andrea Williams; Regional Manager,
David Uberto

On October 22, 2013 the DCS Vigo Office won the Hamilton Center Award in the Community category. The award was
presented at the Hamilton Center Annual Meeting and Awards Dinner. Director Mary Beth Bonaventura was on hand
to personally congratulate the Vigo County staff as she was the event’s keynote speaker.
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