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TECHNICAL REVIEW



AUTHORIZATION TO PERFORM WORK

UPON COMPLETION – APPROVAL SIGNATURES


Cross-reference to other relevant documents

BluePrint Requirements 
· AP32
There is a need to accept batch claim uploads from legacy systems and those agencies not on PeopleSoft (Separately Elected, legislative and courts). 
· AP33
Need to automate creation of vouchers for monthly distribution.  This number includes county, city, and other governmental entities, totally over 2000+, rather than manually entering these vouchers.
· AP34
Need ability to create payroll vendor payments (aka. "HACH" pay entity) to remit funds collected from employee deductions.
· AP96
Need to calculate/remit interest owed with each late payment.  1% accrues from the later of the received date (i.e., receive date) and the invoice date; plus 1% for every 30 days thereafter.
· AP40
The Board of Health (BOH) has HPPA rules that restrict transaction visibility.  On BOH uploads, there is no AOS review of supporting documentation due to the HPPA requirements.  Need an electronic verification process and a record of BOH approver.
· AP41
When individual transactions do not meet edits during batch upload, the individual transactions should fail, not the entire batch.
· AP42
Need error reports to list transactions that failed edits during upload process.
· AP44
Need batch upload process to identify (and reject all) duplicate payments within each batch.  
· AP136
Ability to return to submitting agency: (1) their warrants, (2) associated remittance advices, and (3) a warrant distribution report listing every payment made for that agency on that day.
· AP68
Need to restrict use of objects selected for Requisitions, POs and Vouchers to expenditure objects (i.e., those that begin with a "5"), with only a few defined exceptions.
· AP69
Need to allow an exception to the general expenditure object rule for DWD Subgrantee Cash Draws (limited to the DWD BU and 4 defined Funds).

· AP70
Need to allow exception to the general expenditure object rule for Payroll Check reissues by AOS (for any BU).

· AP71
Need to enforce object restrictions during batch uploads to restrict High Volume transactions using a defined list of restricted objects (list to follow).

· AP81
Need mechanism to review and approve vouchers in mass during the upload (import and voucher build) process to upload claims (distributions and high volume).
· AP89
Need ability to validate ("approve") submitted vouchers individually, or as a group, depending on type of transactions.
· AP128
Need to require a receiver on every voucher (excluding AOS distributions; and high volume).
Open Issues
· none
Follow-up tasks
 

Date

Task



None

FUNCTIONAL SPECIFICATION
Description of Problem Being Addressed

AOS creates a significant number of payments that: (1) use existing vendors, (2) are generated from legacy systems, and (3) must be routed through an AOS approval process (as a group or individually).  These payments must be included in the state’s financial system, issued as payments by AOS, and reconciled to the state’s disbursement bank account.
This functional specification describes the overall voucher build process and describes the upload report required from voucher build. References are provided to describe where other specs are used to describe technical work elsewhere in the voucher build process.

Business Requirement

The state utilizes multiple legacy systems to track and administer mission critical payments that require use of validated vendors.  

Current Situation

AOS currently has multiple sets of rules (and acceptable file layouts) for these types of batch payments. In general, the batched transactions are: (1) loaded into GEAC, (2) validated against a list of rules, (3) budget checked (4) turned into payments, and then (5) payment information is returned to the source systems. 
The ENCOMPASS team plans to use Control Group Functionality (and associated workflow) to manage the approval process of individual vouchers within a group as a single batch.  If a Control Group is not assigned during voucher build, each voucher will need to be routed for approval individually.
Benefits of the Control Group Functionality
1. Vouchers within a PeopleSoft Control Group can be approved as a group. 

a. Voucher Options allow the vouchers in the Control Group to be designated as “Pre-Approved,” or they can be routed based on a designated approval process.  

b. Individual vouchers within a Control Group that do not pass review standards could be:

i.  removed from the Control Group, so other vouchers in the group could progress to payment, or

ii.  put on Hold (with a designated status), so agency personnel can recognized transactions that need attention, and

1.  subsequently modified by agency personnel so they could pass the AOS approval process as an individual voucher, or 
2. removed from further processing (“Completes”) and restarted for a legacy application.

2. 


Vou
chers within a Control Group can be deleted either as a group or individually.

Possible Solutions

File Format

The file layout for submitting batched transactions is expected to change from the existing formats to a single format that can accommodate all vendor-related batch imports.  This new format will need to accommodate a greater number of chartfields than are currently utilized. [see spec for F071]
Transaction Edits

Some edits (e.g., payment amounts equal distribution amount) will occur on the file as a whole, while other edits (e.g., vendor is valid) will occur on a transaction by transaction basis.  Edits (a.k.a. “rules”) and consequences (i.e., reject batch, or build vouchers with error) will be created an applied where appropriate.  [see spec for F015].
Batch Reports

A report summarizing the loading results for each batch will be generated. (see Recommendation below).  
Grouped or Individual
An option (“Create as a Control Group Yes or No”) set on the run control page for the Voucher Build Interface will determine if the loaded vouchers are assigned to a Control Group or not. (The option will default to “Yes”, unless overridden.) When loaded transactions are assigned to a Control Group, they will be routed through an approval process as a batch.  If a Control Group ID is not assigned to a group of loaded vouchers, those vouchers will be treated as independent vouchers.  The approval process applied to the independent vouchers will follow the non-Control Group approval process designated for the anchor BU.  The appropriate type of transmittal document (Control Group or Individual) should be generated based on whether a Control Group is assigned or not   [See spec for F076 “Control Group Transmittal Form”, or F051 “Voucher Transmittal Form” for examples of the content and approval process associated with each.]
Note to Trainers: must highlight the Run Control switch to designate Control Group, or Individual vouchers.
Recommendation

Each time the Voucher Build process is used, there needs to be a transaction report quantifying transactions in, out, and those tripping edits.  The statistics should include total dollar amounts, as well as transaction counts.  As described above, the list of edits will be provided through its own functional spec (see F015).  This report will be used to describe the results of the load. 
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To help identify the migration path, please indicate Target Databases: (Delete the databases that you do NOT require)
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�As explained in F076 “Control Group Transmittal Form”; either  an agency or AOS may remove a voucher from a Control Group (by editing a voucher and removing the Control Group ID).  This action is not expected to restart the Control Group’s approval process.  However, the Control Group’s “Control Totals” must be updated so the group’s transactions match.  Also, the removed voucher(s) will revert to an unapproved status and will follow the non-Control Group approval process designated for the anchor BU. 





�Has the control group approval process been tested to determine if that is the way it works?


�How is the Control group header / file control record updated when a payment is removed from a Control Group?  If AOS wants to remove a voucher from the Control Group, will that restart workflow?  I assume that if anyone other than the originator modifies the control group, the workflow is restarted.  Correct?


�NF 8/6 -A prototype of the Control Group approval process has been built and works as described.


�What is meant by this statement?  Where is the transaction report defined at?


�NF 8/6 – This statement means that the report described at a high level in the Recommendation section should be generated each time the Voucher Build Interface is used to record the load results.
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