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AUTHORIZATION TO PERFORM WORK

UPON COMPLETION – APPROVAL SIGNATURES


Cross-reference to other relevant documents

BluePrint Requirements 
· GL07
Payroll must interface with PeopleSoft General Ledger 
Open Issues
· Need to design the method of define chartfield values from the interface file that is coming from GEAC payroll.
Follow-up tasks
 

Date

Task

FUNCTIONAL SPECIFICATION
Description of Problem Being Addressed

AOS creates a payroll file from each payroll run and needs to interface this file into the PeopleSoft General Ledger (for journaling the financial data) and into AP (for creation of PA checks to certain vendors for payroll expenses and liabilities (employee deductions).  This functional spec only addresses the journaling into the General Ledger system.  An additional functional spec will be created for the AP checks that need to be created. 
Business Requirement

The State requires the financial information from the Payroll to be recorded in the PeopleSoft General Ledger system.  These transactions include the gross-to-net journal entries as well as the recording of expense and liability entries that need to be generated for the employee deductions (such as taxes, garnishments, insurances, and employer paid expenses such as benefits and unemployment.   In addition, the payroll transactions must be processed through the edit / commitment control and then posted to General Ledger.  

The journal entry transactions that are created in the General Ledger will be posted as they are created and will not go through an approval workflow process.  As issues arise regarding commitment control (failing budget checking), the budget analysts will assist in reviewing these errors to determine how to rectify the budget issue for posting.
The as part of the payroll discussions, the business process has been defined as:

· Payroll is run on Friday night (previous week)

· Payroll file from the payroll run is processed through the payroll interface process and transactions are created that will be posted to the General Ledger during the weekend. (The path of these transactions may vary depending if the agency is on Time and Labor and in Project Costing or not.)
· If a journal fails posting because of budget checking, the agency budget analyst will have an opportunity between Monday morning and Wednesday (when payroll checks are released) to fix payroll (preferably sooner).

Current Situation

AOS has several runs of Payroll for the State and the system that produces the payroll in the current GEAC system (which will stay in place after AOS goes live on PeopleSoft financials). There is a payroll processed every week but the type of payroll that is processed will change.  In general, the payroll transactions are (1) loaded into GEAC financials, (2) validated against a list of accounting rules that creates offset lines in the GEAC financial system, (3) budget checked and posted. 
Business Process for PeopleSoft
There currently is a feed from the GEAC to PeopleSoft via the Payroll Master file to record payroll for agencies that are on Time and Labor and the flow chart below shows this.
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The business process steps that are involved:  (Note- this process is partially in place with GMIS and several agencies.
1. Receive the Payroll Master file from the GEAC payroll system for processing weekly. (This process goes through PeopleSoft HR).
2. Run the file through a process that loads the information into the HR accounting table.
3. Load the payroll balanced lines into the payroll journal generator table – HR_ACCTG_LINE (beginning in August for INDOT) and the Project Resource table depending on the current GMIS process and agency information.
4. Run the Journal Generator Process to pull the lines from the HR_ACCTG_LINE table and create journal entries for the business unit or, if sending transactions through the Project Resource table first, then to interface those transactions to the General Ledger.

5. Run the edit, budget check, and post process to post to the General Ledger.

6. Verify all journal entries are posted

7. Run payroll reports as required.

As stated above, this process is in place through GMIS processing with several agencies. GMIS has provided several SQR programs that currently are used in this process.  Also, in the current process, the HR_ACCT_LINE table has not been populated.  But INDOT will be using this table to support their population of the Payroll information.  The ENCOMPASS team will also want to review the GMIS process for INDOT determine where this can be used in the Payroll load.
The SQRs currently used in the GMIS process for loading the HR tables and then the ProjectResource table are SOIPI001 (HR 
Payroll Interface) and SOITL010 (Project Resource) respectively.  These SQRs have been provided by GMIS for review.

As an additional note, there are certain agencies that receive their agency’s Payroll information to be used for their 3rd party systems.  These systems can still receive that information but the interface described in the recommendation section below should be the only method that Payroll information is processed into PeopleSoft General Ledger System.

Recommendation:  
From the standpoint of business process these steps are part of the new process 

1. A new file will be generated from AOS Payroll to feed into the PeopleSoft General Ledger.  This file will be generated from the AOS GEAC system by:

a. Creating a file from the GEAC Payroll system and load into the GEAC FSI transaction processor (similar to what is currently done in the GEAC system today).  Included in this file will be an employee id 
that can be matched with employees in PeopleSoft HR.

i. Also included in this file will be the liability transactions created from the GEAC accounting rules file.  As part of the preparation for the Payroll process, an exercise to provide the correct liability accounts in the accounting rule table for the Payroll transactions will be needed.  AOS will be required to update the Accounting Rules table for the new liability accounts (objects) to be sent on the file 
for these transactions.
b. The created file that is generated out of the FSI file (step a) will be processed
 by AOS through a mapping table (the crosswalk table in the PeopleSoft Financials) that will created with PeopleSoft specific chartfields including defaults for required chartfields that cannot be defined by any other method.  As described in the discussions above, the Fund /Center can be derived by the “levels” provided by the GEAC payroll file.  Other chartfields can be defaulted in from the crosswalk mapping table.

c. This file will be processed by AOS into the PeopleSoft General Ledger as journal entries to the specific Agencies.  This entry will be uploaded into PeopleSoft, budget checked and posted.  This will be done by processing the balanced journal entry through a modified HR_ACCTG_LINE table.
 
i. Earnings codes in GEAC 
will need to be matched to expense accounts and the deduction codes and tax codes will need to be matched to appropriate expense and liabilities accounts in PeopleSoft so that GEAC FSI process can provide the correct account codes in the Payroll file.

ii. The DOE transactions will be posted to each of the agencies fund centers.  The AP checks that will be generated in the AP Payroll checks interface will be generated from the HR Department’s appropriate fund.  There will be a “sweep” of the Agency fund centers for the liability accounts to “fund” the HR fund center as needed.  This will required an allocation to be developed to move these amounts.

2. In a parallel process, the same file, along with the Payroll Master file, will be provided to GMIS to load into PeopleSoft HR for those agencies that are on Time and Labor as well as needing to run through the Time and Labor dilution process.  GMIS will remain on the same load process with the Payroll Master file that they currently are using. . Entries that are created out of the time and labor dilution process will need to have a reversing entry to the original labor distribution entered into the PeopleSoft General Ledger and a new entry to the account string that is defined by the time and labor process. These entries will be used in Projects as well
.  The time dilution process should balance to the file that AOS booked into GL for earnings that are selected for the time dilution process.  This would confirm the time dilution process was not selecting a non-GL payroll adjusting entry. 
3. It will be the responsibility of the agencies that are using the Time and Labor modules to reconcile to the original Payroll entries as needed. 

Advantages of having the GEAC produced file loaded into General Ledger are:

· The transactions from this file are the actual charges needing to be reflected in the General Ledger file.  (There is a concern that the payroll master file provides invalid information from the standpoint of transactions to the ledger.

· The transactions from this file represent all of the Payroll entries currently going into the AOS GEAC system.  This includes individuals that are not on the PeopleSoft Payroll system. (Pension, Legislature, etc.).  These individuals will not be required to be in the HR system to be included in the accounting entries for General Ledger system
.

· The original transactions go through the General Ledger regardless of whether the agency had projects (or the project costing applications) or time and labor.
· The original transactions will be budget checked in General Ledger

This is a change in the current path for some of the agencies but the information being generated by the current processes, being used by the agencies, can also be used as the starting point as a piece of the process.

File Formats

The file layout coming from AOS GEAC for interfacing the payroll transactions into the PeopleSoft system is expected to change minimally for the current GEAC payroll system.  The field will contain summary information as currently provided in the GEAC GL. Therefore, before the file is uploaded into PeopleSoft
 Financials, it must be transformed into appropriate chartfield combinations and also balanced.


This is the recommended approach to the chartstring mapping 
. As part of the agency mapping exercise an PeopleSoft table has been created for crosswalk of the old transactions to new transactions.  A subset of this table will be used to map default chartfield values from the old fund/center to the new fund and other required chartfields for the Payroll process.
· Fund – fields ‘level 3’,’level 4’, and ’level 5’ (GEAC Layout fields) currently define the fund/center in the process.
· Account – may be derived from a table mapping earnings and deduction codes (especially for taxes and deduction).  This table should be located in the GEAC system so that AOS can send the proper accounting in the file to PeopleSoft Financials.
· Program – derived from the PS Financials crosswalk mapping table.
· Department – derived from the PS Financials crosswalk mapping table
· Locality – derived from the PS Financials crosswalk mapping table
· Project related fields – will be derived from the PS Financials crosswalk for the original entry.  If the Agency is using the Time and Labor modules the original entry will need to be reversed and a new entry created from the current Time and Labor process (GMIS).  
The table format for the HR_ACCTG_LINE table is listed below.

	Number
	Field Name
	Type
	Length
	Format
	Long Name

	Req

Field

for

AOS

file

	1
	RUN_DT
	Date
	10
	
	Run Date
	P

	2
	SEQNUM
	Nbr
	3
	
	Sequence number
	P

	3
	LINE_NBR
	Nbr
	5
	
	Line Number
	P

	4
	KK_AMOUNT_TYPE
	Char
	1
	
	Commitment Control Amount
	P

	5
	AUDIT_ACTN
	Char
	1
	
	Action
	P

	6
	IN_PROCESS_FLG
	Char
	1
	
	In Process
	P

	7
	BUDGET_LINE_STATUS
	Char
	1
	
	Budget checking Line Status
	P

	8
	BUDGET_DT
	Date
	10
	
	Budget Date
	P

	9
	BUSINESS_UNIT_GL
	Char
	5
	
	GL Business Unit
	A

	10
	JOURNAL_ID
	Char
	10
	
	Journal ID
	

	11
	JOURNAL_DATE
	Date
	10
	
	Journal Date
	

	12
	JOURNAL_LINE
	Nbr
	9
	
	GL Journal Line Number
	

	13
	ACCOUNT
	Char
	10
	
	Account
	A

	14
	ALTACCT
	Char
	10
	
	Alternate Account
	

	15
	DEPTID
	Char
	10
	
	Department
	M

	16
	OPERATING_UNIT
	Char
	8
	
	Operating Unit
	

	17
	PRODUCT
	Char
	6
	
	Product
	

	18
	FUND_CODE
	Char
	5
	
	Fund Code
	A(M)

	19
	CLASS_FLD
	Char
	5
	
	Class Field
	

	20
	PROGRAM_CODE
	Char
	5
	
	Program Code
	A(M)

	21
	BUDGET_REF
	Char
	5
	
	Budget Reference
	P

	22
	AFFILIATE
	Char
	5
	
	Affiliate
	

	23
	AFFILIATE_INTRA1
	Char
	10
	
	Fund Affiliate
	

	24
	AFFILIATE_INTRA2
	Char
	10
	
	Operating Unit Affiliate
	

	25
	CHARTFIELD1
	Char
	10
	
	Incident
	

	26
	CHARTFIELD2
	Char
	10
	
	Chartfield 2
	M

	27
	CHARTFIELD3
	Char
	10
	
	Chartfield 2
	

	28
	PROJECT_ID
	Char
	15
	
	Project
	M

	29
	STATISTIC_CODE
	Char
	3
	
	Statistic Code
	

	30
	MONETARY_AMOUNT
	Sign
	23.3
	
	Monetary Amount
	A

	31
	FOREIGN_AMOUNT
	Sign
	23.3
	
	Foreign Amount
	P

	32
	FOREIGN_CURRENCY
	Char
	3
	
	Foreign Currency Code
	P

	33
	RT_TYPE
	Char
	5
	
	Rate Type
	P

	34
	RATE_MULT
	Sign
	7.8
	
	Rate Multiplier
	P

	35
	RATE_DIV
	Nbr
	7.8
	
	Rate Divisor
	P

	36
	STATISTIC_AMOUNT
	Sign
	13.2
	
	Statistic Amount
	

	37
	JRNL_LN_REF
	Char 
	10
	
	Journal Line Reference
	P

	38
	OPEN_ITEM_STATUS
	Char
	1
	
	Open Item Status
	

	39
	LINE_DESCR
	Char
	30
	
	Journal Line Description
	P

	40
	JRNL_LINE_STATUS
	Char
	1
	
	Journal Line Status
	

	41
	JOURNAL_LINE_DATE
	Date
	10
	
	Journal Line Date
	

	42
	BUSINESS_UNIT
	Char
	5
	
	Business Unit
	P

	43
	APPL_JRNL_ID
	Char
	10
	
	Journal Template
	P

	44
	ACCOUNTING_DT
	Date
	10
	
	Accounting Date
	P

	45
	GL_DISTRIB_STATUS
	Char
	1
	
	Distribution Status
	P

	46
	PROCESS_INSTANCE
	Nbr
	10
	
	Process Instance
	

	47
	CURRENCY_CD
	Char
	3
	
	Currency Code
	P

	48
	ACCOUNTING_PERIOD
	Nbr
	3
	
	Accounting Period
	

	49
	FISCAL_YEAR
	Nbr
	4
	
	Fiscal Year
	

	50
	LEDGER
	Char
	10
	
	Ledger
	

	51
	LEDGER_GROUP
	Char
	10
	
	Ledger Group
	

	52
	USE_DISTRIBUTION
	Char
	1
	
	Use Paycheck Distribution?
	P

	53
	Activity Code
	Char
	15
	
	Activity Code
	M

	54
	Resource Type
	Char
	5
	
	Resource type 
	M

	55
	Resource Category
	Char
	5
	
	Recource Category
	M

	56
	Resource SubCategory
	Char
	5
	
	Resource SubCatetory
	M


A – AOS will provide the value

M – the Mapping table will provide the appropriate value

A/M – AOS will provide the original value and then the mapping table will provide the value for the table
P – the load program into the table will provide the value if needed

Note: The above is the delivered table that is used for the HR accounting line.  There will be a need to clone this table and add additional fields and then map the Journal Generator to process against this table instead of the delivered table.   A journal generator template can then be defined to go against the new table which would work identical to the original HR accounting line table.
The fields that are currently required on the new table are:

Project related chartfields:

Activity Code 
Resource Type 

Resource Category 

Resource Subcategory


Agencies and funds that required the project chartfields to complete their transactions need to be mapped in addition to the required chartfields in the crosswalk table.
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To help identify the migration path, please indicate Target Databases: (Delete the databases that you do NOT require)
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�Should be PI or Payroll Interface


�Is this an SSN or a PS EMPLID?


�Which chartfields will be populated on the GEAC accounting rules table – new Fund, account, etc?


�Is this process in GEAC, PS HR, PS Financials?


�How will you address project related chartfields that are not present on the HR_ACCTG_LINE table?


�Do Earnings codes have a liability account? In PS Payroll they do not; only deduction codes have liability accounts. Earnings codes and deduction codes are maintained on separate tables


�Why can’t the GEAC FSI attach the appropriate account values?


�How will “these entries” be used in Projects?


�Not sure what is meant by “these individuals need to be in the GL system – the actual employee name & address or just the accounting for their payments.


�HR or Financials?


�Explain the mapping logic beyond Fund and Account.


�Seems inconsistent with the statement above that Project mapping will be supported for non-T&L agencies and with the comment regarding cloning the HR_ACCTG_LINE table.
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